(@) mRadiant

THE RESILIENT ENTERPRISE
Navigating Pharma-Tech Through Digitalization, Al & Clean-Core Innovation

—— Executive White Paper | ITRadiant | 2026 —

THE PHARMA-TECH INFLECTION POINT
Executive Perspective

The pharmaceutical industry is entering a new era of transformation.

Increasing regulatory complexity, evolving supply chains, fragmented data, legacy systems, and rising
operational expectations are creating an invisible tax on growth and agility.

At the same time, Al, cloud, automation, and modern ERP architectures are creating unprecedented
opportunities to build more intelligent and resilient enterprises.

The message from the Future-ready Pharma & Tech Evening — AVASA 2026 was clear:

The future of pharma will not be defined by technology alone, but by how effectively technology, domain
expertise, and human judgment come together.




From Digital Transformation to Digital Resilience

Traditional transformation focused on digitizing existing processes.
The next phase is about building an enterprise that can continuously adapt.

A resilient pharma enterprise is:

Connected Intelligent Composable
Data and processes flow Al helps predict, analyze, New capabilities can
across functions and systems. automate, and optimize. be added without

destabilizing the core.

Governed Human-centric
Data, Al, security, and aa Technology enhances human
compliance are built into expertise and decision-making.

the architecture.

The new transformation equation:

Clean Core + Trusted Data + Applied Al + Human Judgment + Continuous Change = Enterprise Resilience

Al: From Hype to Business Value
Al is moving rapidly from experimentation to enterprise adoption.

For pharma, the opportunity is not simply to deploy Al, but to apply it where it can deliver measurable value.

High-value opportunities include:

Predictive supply-chain Intelligent demand Manufacturing

planning forecasting anomaly detection
Compliance and regulatory Intelligent document Process optimization
automation processing
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The Leadership Principle:

Start with business friction, not technology.
Ask:

* Where are teams spending excessive manual effort?
* Where are decisions delayed?
* Where are errors recurring?

e Where can prediction improve outcomes?

* Where can automation improve speed, control, or compliance?

The most valuable Al application is not necessarily the most sophisticated one—it is the one that solves
a consequential business problem.

The Human-in-the-Loop Enterprise

Al can identify patterns, predict outcomes, recommend actions, and automate processes.
But in regulated industries, human accountability remains essential.

Future-ready organizations should clearly define:

e Where Al recommends?

e Where Al automates?

e Where human approval is required?
* How Al decisions are governed?

e How outcomes are monitored?

Al should amplify human judgment—not eliminate it.
BUILDING THE RESILIENT ENTERPRISE
Clean Core: The Foundation for Al Readiness
Al cannot compensate for fragmented data, excessive customization, or unstable enterprise architecture.
A clean-core approach creates the foundation for continuous innovation.
Move from:
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Customize Integrate Maintain Repair Upgrade
Towards:

Standardize Extend Integrate Automate Continuously
Improve




A clean core enables organizations to:

* Reduce technical debt

e Simplify enterprise architecture
e Accelerate upgrades

* Improve integration

e Create more trusted data

e Introduce innovation faster

* Build greater Al readiness

Clean core is no longer simply an ERP strategy. It is an innovation and Al-readiness strategy.

The Transformation Triad

Successful pharma transformation requires three capabilities working together:

DOMAIN EXPERTISE
Deep understanding of pharma processes, regulations, operations, and business priorities.

TECHNOLOGY DEPTH

Strong capabilities across SAP, cloud, data, integration, automation, and Al.

ENTREPRENEURIAL EXECUTION

The ability to challenge convention, experiment, make decisions, and move from strategy to
measurable outcomes.

Where these three intersect, technology becomes a business capability—not simply an IT initiative.

Five Imperatives for Pharma Leaders

1. Simplify the Core

Reduce unnecessary customization and technical debt.

2. Operationalize Al

Move beyond pilots and deploy Al against measurable business
problems.

3. Build Trusted Data

Create reliable, governed data foundations for analytics and Al.

4. Keep Humans in Control

Design Al with clear accountability, governance, and human oversight.

5. Build for Continuous Change

Create technology platforms that can absorb new regulations, products, markets, and technologies
without repeatedly disrupting the enterprise.



A Practical Roadmap
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DIAGNOSE CONNECT SCALE
Identify process friction, Create integrated systems Move successful pilots
technical debt, data gaps, and trusted data flows. into repeatable enterprise

automation opportunities, capabilities.
and Al readiness. \ / \ /
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SIMPLIFY INTELLIGENT
Standardize processes and Deploy Al and automation
establish clean-core against high-value use
principles. cases.

THE TAKEAWAY
The future-ready pharma enterprise will not necessarily be the organization with the most technology.
It will be the organization that can:

» Change faster.

» Decide better.

» Operate smarter.

» Innovate continuously.

» Remain resilient under disruption.

Digital transformation creates capability.

Digital resilience creates strategic freedom.

The goal is not to predict the future perfectly.

It is to build an enterprise capable of adapting when the future arrives.




ABOUT ITRADIANT

ITRadiant is an enterprise technology partner helping organizations in complex and compliance-intensive
industries modernize their digital foundations and accelerate transformation.

Our capabilities span SAP transformation, Salesforce, cloud, enterprise automation, data, and applied Al,
connecting strategy with execution and measurable business outcomes.

ITRadiant | Enabling the Future-Ready Enterprise

Insights inspired by the Future-ready
Pharma & Tech Evening — AVASA 2026.
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